AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, November 22, 2024, 9:30 a.m.
29100 Northwestern Hwy., Ste. 400, Southfield, MI 48034

 DRAFT Minutes

	Members Present:
	Sandra Hann, Chairperson
Ron Borngesser
Comm. Dawn Asper
Howard Collens
John Erich
Comm. Jay Gross

	Michelle Hodges
Thomas Matthews
Sue Anne Sweeney
Barbara Turner 
Comm. Donald VanSyckel


	Members Absent:
	Comm. Jorja Baldwin
Comm. Charles Cavell
Jeff Chang
Kelli Dobner

	Comm. Justin Hodge
Tom Miree
Marc Zwick 



	Guests Present:
	Cindy Albrecht - MDHHS – ACLS Bureau 


	Staff Present:

	Michael Karson, CEO
Virginia Fitzgerald
Laura Gruczelak
Stephanie Hall
Sarah Jacobs
Jenny Jarvis

	Pamela Moffitt
Aimee Page
Maggie Ouellette
Angie Rutterbush
Kristin Wilson
Kathleen Yanik



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:35 a.m. 
Roll was called, and a quorum was present.

Call to the Public 
Cindy Albrecht, MDHHS – ACLS Bureau, shared the following:
The Bureau was very busy wrapping up FY 2024 and getting FY 2025 underway. Cindy wished everyone a Happy Holidays.

Agenda Approval
Action was requested to approve the agenda for the November 22, 2024, Board of Directors meeting.

ACTION: It was moved by Barbara Turner and supported by  Comm. Donald VanSyckel to approve the agenda for the November 22 , 2024, Board of Directors meeting.
· The motion carried unanimously.
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AGENDA ITEMS

I. Minutes of the September 27, 2024, Board of Directors Meeting 
Action was requested to approve the September 27, 2024, Board of Directors Meeting minutes.

ACTION: It was moved by Comm. Jay Gross  and supported by Sue Anne Sweeney to approve the minutes for the September 27, 2024, Board of Directors meeting. 
· The motion carried unanimously.

II. Minutes of the August 21, 2024, Advisory Council Meeting 
Action is requested to accept and file the minutes of the August 21, 2024, Advisory Council Meeting.

ACTION: It was moved by Howard Collens and supported by Ron Borngesser to accept and file the minutes for the August 21, 2024, Advisory Council meeting. 
· The motion carried unanimously.

III. Executive Report
Presenter – Michael Karson, Chief Executive Officer

Michael thanked Board members for their service and wished them Happy Holidays and announced that Marc Zwick would no longer be able to serve on the Board, as he would be living out of the state for 6 months of the year. Michael thanked Marc for his service on the Board and on the Finance Committee and noted that a plaque was being sent to Marc honoring him for his service.

Michael was happy to announce that the agency ended FY24 with a profit of approximately $5,000.00, after projecting a possible $600,000.00 loss. He noted that Laura Gruczelak would explain further later.

Michael provided updates on the following topics:
· Network security
· The competitive grant-funding opportunity for state-wide long-term care options
counseling and Medicare counseling
· Work being done to obtain network management contracts with health plans under the Dual Special Needs Plan (D-SNP)
· MI Choice funding and agency efforts to address underfunding

Finally, Michael stated that after visiting multiple offices spaces with senior  
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leadership, the agency was moving forward with non-binding lease negotiations on 
office space at 31700 Middlebelt Rd, near the intersection of Middlebelt and Northwestern Hwy. Michael described the space and shared a comparison of the costs of the current lease and the lease being negotiated for the new space. Michael noted that he was asking for a motion to allow the Executive Committee to act on behalf of the Board of Directors to approve the final draft of a lease agreement as the goal was to sign a lease by the end of January to allow time for a build out of the space and moving before the end of the lease on our current space, making it impossible to wait for approval at the February Board meeting.

Action is requested to allow the Executive Committee to act on behalf of the Board of Directors to approve the final draft of a lease agreement for 31700 Middlebelt, Farmington Hills, MI.

ACTION: It was moved by Ron Borngesser and supported by Comm. Dawn Asper to allow the Executive Committee to act on behalf of the Board of Directors to approve the final draft of a lease agreement for 31700 Middlebelt, Farmington Hills, MI.
· The motion carried unanimously.

IV. Executive Committee Report
Presenter: Sandra Hann, Board Chairperson

A. Executive Committee Report

Sandra stated that much of what was related in the copy of the Executive Committee’s report of the committee’s November 10th and November 18th meetings provided to the Board would be shared at other points in this Board meeting: the MMAP/Options Counseling grant, MIChoice funding, updating the bylaws, the interview of Barbara Green-McKissack, Compliance Training, the Employee Engagement Survey, and the evaluation of Michael Karson, CEO. 

B. Proposed Calendar Year 2025 Meeting Dates

The Executive Committee also reviewed all proposed meeting dates for the Board of Directors, the Board committees, and the Advisory Council at its November 10th meeting. A copy of the meeting dates was made available to all Board members prior to the meeting and time was offered for discussion before a vote was taken.

Action is requested to approve the proposed meeting dates for calendar year 2025, as recommended by the Executive Committee.

ACTION: It was moved by Comm. Jay Gross and supported by Michelle Hodges to approve the proposed meeting dates for calendar year 2025, as recommended by the Executive Committee.
· The motion carried unanimously.
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V. Finance Committee Report
Presenters – Michelle Hodges, Finance Committee Member 
     Laura Gruczelak, CFO

Michelle Hodges noted that, at the November 11th meeting of the Finance Committee, the committee reviewed the Preliminary Financial Report for FY24, but as much of what was reported changed due to decisions by the State, Laura prepared an updated Preliminary Financial Report for FY24, a copy of which was provided to Board members at the meeting. Laura then reviewed the updated balance sheet and the statement of revenue and expense by program, noting the impact of the recent decisions by the State that had resulted in the agency showing a small profit rather than a substantial loss. Laura noted that the report was still preliminary, as an audit had not yet been completed. The audited report will be presented at the February Board meeting. In response to a Board member question, Laura noted that FY25 budget was based on maintaining current enrollment numbers in the MI Choice program.

Action was requested to accept and file the Finance Committee Report.

ACTION: It was moved by Comm. Dawn Asper and supported Comm. Donald VanSyckel to accept and file the Finance Committee Report.
· The motion carried unanimously.

VI. Governance Committee Report
Presenter – Sue Anne Sweeney, Governance Committee Member

A. Appointment of Barbara Green-McKissack to a non-governmental Board position

A copy of Barbara Green-McKissack’s resume and application were provided to the Board, and Sue Anne Sweeney noted that members of the Governance Committee had interviewed Barbara and were impressed by her experience in the management of long term care and hospice businesses.

Action was requested to approve Barbara Green-McKissack as a non-governmental member of the Board of Directors, as recommended by the Governance Committee.

ACTION:  It was moved by Michelle Hodges and seconded by Ron Borngesser to approve Barbara Green-McKissack as a non-governmental member of the Board of Directors, as recommended by the Governance Committee.
· The motion passed unanimously.

B. Approval of Terms for Non-Governmental Board Members

Sue Anne stated that the committee unreservedly recommended the renewal of terms for the non-governmental Board members whose terms were expiring, due to the expertise each brought to the Board.
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· Ron Borngesser - Non-profit Leadership
· Jeff Chang – Information Systems
· Howard Collins – Legal
· Kelli Dobner – Philanthropy
· Sandra Hann – Social Service
· Michelle Hodges – Finance
· Sue Anne Sweeney – Gerontology

Action is requested to approve terms beginning 01/01/2025 and ending 12/31/2026 for Ron Borngesser, Jeff Chang, Howard Collens, Kelli Dobner, Sandra Hann, Michelle Hodges, and Sue-Anne Sweeney, as recommended by the Governance Committee.

ACTION: It was moved by Comm. Donald Van Syckel and seconded by Comm. Jay Gross to approve terms beginning 01/01/2025 and ending 12/31/2026 for Ron Borngesser, Jeff Chang, Howard Collens, Kelli Dobner, Sandra Hann, Michelle Hodges, and Sue-Anne Sweeney, as recommended by the Governance Committee.
· Motion passed unanimously.

Action is requested to accept and file the Governance Committee Report.

ACTION: It was moved by Comm. Dawn Asper and seconded by Howard Collens to accept and file the Governance Committee Report.
· Motion passed unanimously.

VII. Compliance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenter – Sarah Jacobs, Compliance Committee Chairperson
      
Sarah reviewed the committee’s discussions at their October 28th meeting. Sarah noted that the Office of the Attorney General had further reduced the number of meetings required to just two in 2025, as reports, rules, and expectations were more generally familiar, and a liaison was available to answer any question that arose. She reviewed three changes in the new year’s MI Choice contract that required corresponding changes to the agency’s Compliance program: who can be a Compliance officer, stronger language stating Board members would receive training annually, and clarification of anonymity of options for reporting Compliance problems.

Action was requested to approve the MI Choice Compliance Program revisions, as recommended by the Compliance Committee.

ACTION: It was moved by Tom Matthews and seconded by Michelle Hodges to approve the MI Choice Compliance Program revisions, as recommended by the Compliance Committee.
· The motion carried unanimously.
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Sarah also stated that the committee had discussed the most effective way to conduct the Board’s annual Compliance training and had decided to continue electronic training with support after the September Board meeting, as this successfully met all the standards of the contract, such as verification of completion, confirmation of who has logged in, and capture of the attestation form. Finally, Sarah reviewed money recouped, what was identified before being submitted to the State, and the money recollected, what was identified after being submitted to the State, in Q3 of FY24. Committee member Howard Collens noted that the amounts recouped and recollected were extremely small compared to the overall budget, attesting to the careful oversight of the agency’s staff.

Action is requested to accept and file the Compliance Committee Report.
ACTION: It was moved by Comm. Donald Van Syckel and seconded by Barbara Turner to accept and file the Compliance Committee Report.
· The motion carried unanimously.

VIII. Employee Engagement Survey 
Presenter: Angie Rutterbush, Chief Human Resources Officer

Angie reviewed the results of the Employee Engagement Survey conducted by McLean & Company, comparing the results to those of the last engagement survey in 2021 and benchmark scores set using McLean & Company data for similar surveys. Angie shared that based on the results, the agency-wide engagement focus for the next two years will be department collaboration and initial action would focus on planning informal events through administrative support of an events committee and an agency-wide community service project. Angie noted that individual departments have their own departmental action steps. 

IX. Annual Performance Review for CEO 
Presenter: Sandra Hann, Chairperson

MOVE TO CLOSED SESSION

ACTION: It was moved by Sandra Hann and seconded by Comm. Jay Gross that the Board meet in closed session under section 8(a) of the Open Meetings Act for the purpose of considering the personnel evaluation of Michael Karson, CEO.
· The motion carried unanimously.

RETURN TO OPEN MEETING

Action was requested to approve the recommendations made during the closed session.
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ACTION: It was moved by Comm. Donald Van Syckel and seconded by Comm. Dawn Asper to approve the recommendations made during the closed session.
· The motion carried unanimously.

X. Member Information Exchange

Sandra Hann directed Board members’ attention to the Meals on Wheels Holiday Fund donation card included in their folders, noting the great value of the program to the older adults the agency serves.

Comm. Jay Gross thanked the staff for the breakfast provided to the Board.

Ron Borngesser welcomed John Erich, the new Board member appointed by the Oakland County Board of Commissioners, noting the expertise he brings to the Board due to his experience as the CEO of Oakland Community Services.

Comm. Dawn Asper asked Board members to refer anyone they thought would be well qualified to fill a position heading a newly created aging services department in Monroe made possible by the recently passed millage there.

Barbara Turner shared information about the Christmas in Ida Festival, in Ida, Michigan, over the coming weekend.

Tom Matthews shared that he is currently researching the social isolation of older adults to support the development of a program to address this issue in his region of northern Macomb County.

XI. Adjournment
Sandra Hann adjourned the meeting at 11:48 a.m.


Next Board of Directors Meeting
Friday, February 28, 2025, 9:30 a.m.



Respectfully submitted,  Virginia Fitzgerald, Recorder

Minutes approved as written: 

______________________________ 	_____________________ 
Sandra Hann, Chair 				Date
