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 DRAFT Minutes

	Members Present:
	Sandra Hann, Chairperson
Ron Borngesser
Howard Collens
Kelli Dobner
John Erich
Comm. Jay Gross
Michelle Hodges

	Comm. Penny Luebs
Thomas Matthews
Barbara McKissack
Comm. Caroline Sanders
Sue Anne Sweeney
Barbara Turner 
Comm. Donald VanSyckel

	Members Absent:
	Comm. Dawn Asper
Jeff Chang
	Tom Miree



	Guests Present:
	Marisa Ahrens, Yeo & Yeo


	Staff Present:

	Michael Karson, CEO
Taylor Clark
Virginia Fitzgerald
Laura Gruczelak
Sarah Jacobs
Jenny Jarvis
Julie Lowenthal


	Pamela Moffitt
Aimee Page
Susan Ort
Angie Rutterbush
Courtney Semeniuk
Lori Smith



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:32 a.m. 

Roll was called, and a quorum was present.


Call to the Public and Introductions
Sandra Hann welcomed the following new Board members and invited them to introduce themselves: John Erich, older adult representative from Oakland County, Barbara Green, non-governmental Board member, Commissioner Penny Luebs, from Oakland County, and Commissioner Caroline Sanders, from Washtenaw County.


Agenda Approval
A copy of the agenda was provided to Board members, and action was requested to approve the agenda for the February 28, 2025, Board of Directors meeting.

ACTION: It was moved by Ron Borngesser and supported by Commissioner Donald VanSyckel to approve the agenda for the February 28, 2025, Board of Directors meeting.
The motion carried unanimously.


AGENDA ITEMS

I. Minutes of the November 20, 2024, Board of Directors Meeting 
A copy of the minutes was provided to Board members, and action was requested to approve the September 27, 2024, Board of Directors Meeting minutes.

ACTION: It was moved by Commissioner Jay Gross and supported by Barbara Turner to approve the minutes for the November 22, 2024, Board of Directors meeting. 
The motion carried unanimously.

II. Minutes of the November 20, 2024, Advisory Council Meeting 
A copy of the minutes was provided to Board members, and action was requested to accept and file the minutes of the November 20, 2025, Advisory Council Meeting.

ACTION: It was moved by Howard Collins and supported by Sue Anne Sweeney to accept and file the minutes for the November 20, 2024, Advisory Council meeting. 
The motion carried unanimously.

III. Executive Summary
Presenter – Michael Karson, Chief Executive Officer

Michael discussed the following topics:
· MI Choice program updates
· The new No Wrong Door program
· The Michigan Community Care Collaborative (M3C) and the Highly Integrated Dual Eligible Special Needs Plan (HIDE SNP)
· The Annual Implementation Plan (AIP)
· The AgeWays Gala
· The proposed behavioral/mental health program  to be presented to the Board later in the meeting  
· A potential affordable senior housing partnership with Samaritas
· New office update

A copy of the Executive Summary was provided to Board members

IV. Executive Committee Report
Presenter - Sandra Hann, Board Chairperson

Sandra reviewed the following topics addressed by the Executive Committee:
· The lease for the new office
· The MI Choice program
· A review of the Board’s bylaws
· Reviewing CEO goals
· Sharing CEO evaluation feedback 
· Staffing updates

Sandra noted that other topics discussed by the Executive Committee had been covered in the Executive Summary or were to be covered later in the meeting.

A copy of the Executive Committee Report was provided to Board members, and action was requested to accept and file the Executive Committee Report.

ACTION: It was moved by Sue Anne Sweeney and supported by Barbara Turner to accept and file the Executive Committee Report.
The motion carried unanimously.

V. Finance Committee Report
Presenters – Michelle Hodges, Finance Committee Chairperson 
    Laura Gruczelak, CFO
    Marisa Ahrens, Yeo & Yeo

A. Marisa Ahrens presented the FY24 Audit results, noting that the agency had received an “unmodified” audit opinion, the highest level of assurance possible, and that $0.97/$1.00 coming in was going into the programs. 
Copies of the financial statements, single audit, and governance letter were provided to Board members, and action was requested to approve the FY24 Audit results.

ACTION: It was moved by Commissioner Donald VanSyckel and supported by Michelle Hodges to approve the FY24 Audit results.
The motion carried unanimously.

B. Marisa Ahrens presented the Form 990 to be submitted to the IRS upon approval. 
A copy of Form 990 was provided to Board members, and action was requested to approve Form 990.

ACTION: It was moved by Ron Borngesser and supported by Commissioner Jay Gross to approve Form 990.
The motion carried unanimously.

C. Laura Gruczelak reviewed the 2024 Financial Report. Current waitlist numbers and the spending of AARP funds were discussed. 
A copy of the December 2024 Financial Report was provided to Board members. 

D. Laura reviewed the County Match Request and county impact data. 
A copy of the County Match Request was provided to Board members, and action was requested to approve a 1.0% increase to the county administrative match request amounts for 2026.

ACTION: It was moved by Howard Collens and supported by Commissioner Caroline Sanders to approve a 1.0% increase to the county administrative match request amounts for 2026.
The motion carried unanimously.

The planning for the cost of the move to the new office was discussed.

A copy of the Finance Committee Report was provided to Board members, and action was requested to accept and file the Financial Committee Report.

ACTION: It was moved by Commissioner Jay Gross and supported by Commissioner Penny Luebs to accept and file the Finance Committee Report.
The motion carried unanimously.

VI. Compliance Committee Report 
Presenter – Sarah Jacobs, Compliance Committee Chairperson

Sarah gave updates on all reports required by the Office of the Attorney General in January, February, and March and on current staff and new Board member compliance training and the reviewed the recoupment of overpayments in Quarter 4 of 2024 and Quarter 1 in 2025.  

A copy of the Compliance Committee Report was provided to Board members, and action was requested to accept and file the Compliance Committee Report.

ACTION: It was moved by Commissioner Jay Gross and seconded by Barbara Turner to accept and file the Compliance Committee Report.
The motion carried unanimously.

VII. Behavioral Health Program Proposal
Presenters - Aimee Page, Chief Clinical & Healthcare Strategy Officer
                    Laura Gruczelak, CFO

Aimee presented the operations and implementation plan for the proposed mental health counseling services and community connections program agency growth initiative, and Laura presented the revenue model and financial projections. 

Board members discussed assessments planned, respite services offered, partnerships with physicians, locations for possible in-person services, the use of telehealth, and the use of contractual fee-for-service workers.

Action was requested to approve implementation of the Behavioral Health Program.

ACTION: It was moved by Sue Anne Sweeney and seconded by Michelle Hodges to approve implementation of the Behavioral Health program.
The motion carried unanimously.

VIII. Adjournment
Sandra Hann adjourned the meeting at 11:41 a.m.

Next Board of Directors Meeting
Friday, April 25, 2025, 9:30 a.m.

Respectfully submitted,  Virginia Fitzgerald, Recorder

Minutes approved as written: 

______________________________ 	_____________________ 
Sandra Hann, Board Chairperson	Date
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